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October 16, 2016 – Leader Coaching 
[This page is to help you sharpen your skills as a DiscipleGroup Leader. Each week we will include concepts, 
challenges, and resources designed to assist you as you lead and shepherd your group and grow as a disciple 
yourself. Also, we have added comments (enclosed in brackets [  ] ) on the Leader Guide for you.] 
 
Abiding  

[grow as a disciple yourself] 
• Read the story of The Prodigal Son in Luke 15:11-32. 
• What impacts you today as you read? 
• What is the context of this story? It may require you to read the entire chapter, or chapters before and after. 

Read as much as you need to in order to understand context. 
• Does this story appear in one of the other Gospels? If so, read it there, too.  

 
Leading  

[learn to facilitate your group more effectively] 
• Become familiar with the Discipleship Wheel (you can download it from the DiscipleGroup webpage. The 

wheel represents the process of becoming a disciple-maker who makes disciples. Part of your intentional 
leadership in your group is to evaluate where your group members are on the wheel and to intentionally help 
them move through the wheel and become disciple-makers. The goal is not to create more groups, although 
that will probably happen.  The goal is to make disciples who make more disciples who make more disciples. 

 
Shepherding  

[know the sheep, feed the sheep, lead the sheep, protect the sheep] 
• Prayer is an important aspect of our relationship with God. It is also an important part of your relationship 

with your group members. Make an effort to discover how you can pray for each member of your group and 
commit to pray. Communicate with group members how, specifically, you are praying for them. Use phone 
calls, texts, emails, handwritten notes, etc. Stay personally connected with your group members. It matters. 
DiscipleGroups are about far more than meeting once a week. 
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October 16, 2016 – The Prodigal Son 
 
Open in Prayer 
Welcome/Introductions  

[if there are new people in your group, give brief introductions of people they don’t know] 
 

Remind group of DiscipleGroup Guidelines 
 

Ask a hook question  
[Ask a thought provoking question to get the group focused and talking.] 
• Describe a time when you were taking a trip or vacation and got really lost. How did you find your way? 
• As you are listening to the story, be thinking about this question: “Currently, in this season of your life, who do 

you relate to most in this story and why?” 
 

Share background for the story  
[Provide context by sharing what comes before the story in the Bible.] 
 

Tax collectors and other notorious sinners often came to listen to Jesus teach.  This made the Pharisees and 
teachers of the religious law complain that he was associating with despicable people – even eating with 
them. In response, Jesus told three stories.  The first was a story about a lost sheep, the second was a story 
about a lost coin and the third was a story about a lost son.  The Lost Son is the story we are going to share 
with you today. 

 

Tell the story – This week’s story is Luke 15:11-32  
[Tell the story with your Bible open on your lap to the passage.] 

 

Rebuild the story  
[Group members tell the story together, one piece at a time, based on what they remember.] 

 

Read the story out loud   
[Read the Scripture passage to see if anything was added or omitted and make corrections to the rebuilding 
of the story.] 

 

Discuss these questions: 
1. Who do you relate to most in this story and why? 
2. What do we learn about God in this story? 
3. How could you use this story to disciple someone in your life? 

 

Ask someone to retell the story  
[As for one volunteer to tell the story from start to finish. Help as needed.] 

 

Assign next week’s passage 
 Genesis 1 and 2 (use the condensed story attached to next week’s leader guide) 

 

Close in Prayer  
[Co-leader or apprentice say a closing prayer.] 


